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  1.  CONTRACTOR   2.  CONTRACT   3.  PROGRAM   4.  REPORT PERIOD
  a.  NAME   a.  NAME   a.  NAME   a.  FROM (CCYYMMDD)

  b.  LOCATION (Address and ZIP code)   b.  NUMBER   
   b.  TO (CCYYMMDD)

  c.  TYPE   d.  SHARE RATIO   b.  PHASE (X one)
   RDT&E    PRODUCTION  

  5.  CONTRACT DATA
  a. QUANTITY   b. NEGOTIATED   c. EST COST AUTH   d. TARGET PROFIT/   e. TARGET PRICE   f. ESTIMATED   g. CONTRACT   h. ESTIMATED CONTRACT

      COST       UNPRICED WORK       FEE        PRICE       CEILING       CEILING

  6.  ESTIMATED COST AT COMPLETION   7.  AUTHORIZED CONTRACTOR REPRESENTATIVE
 MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE   a. NAME  (Last, First, Middle Initial)   b. TITLE
 AT COMPLETION  (1) BASE  (2) (3)

  a.  BEST CASE     c.  SIGNATURE   d.  DATE  (CCYYMMDD)
  b.  WORST CASE    
  c.  MOST LIKELY  
  8.  PERFORMANCE DATA

 CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION
ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS    

 WORK WORK COST WORK   WORK WORK COST WORK   COST     

 SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT                

Competition Sensitive
CLASSIFICATION  (When filled in)

 

Lawrence Berkeley National Laboratory Molecular Foundry Molecular Foundry Project 20041201

1 Cyclotron Road 1
Berkeley, CA 94720 20041231
Berkeley, CA 94720 CPAF 100/0  100/0

PROD: 0
  R&D: 0 $0.0 $0.0 $0.0 / 0.0% $0.0 $0.0 $0.0 $0.0

James Krupnick Project Director
$0.0
$0.0 20050110
$0.0 $85,000.0 $85,000.0  

1.1 - Technical Equip 2 0.0 0.0 0.0 0.0 0.0 10.0 0.0 0.0 -10.0 0.0   15,056.0 15,056.0 0.0
1.2 - Conventional Fa 2 1,339.2 2,397.8 2,403.6 1,058.6 -5.8 19,592.5 20,526.6 20,903.9 934.1 -377.3   54,452.5 55,563.0 -1,110.5
   1.2.1 - Engineering Des 3 0.0 0.0 0.0 0.0 0.0 5,009.5 4,999.8 4,999.8 -9.8 -0.1   5,009.5 5,000.0 9.5
      1.2.1.1 - A/E Title 1 4 0.0 0.0 0.0 0.0 0.0 1,741.7 1,741.7 1,741.7 0.0 0.0   1,741.7 1,741.0 0.7
      1.2.1.2 - A/E Title 2 4 0.0 0.0 0.0 0.0 0.0 2,869.6 2,859.9 2,859.9 -9.8 -0.0   2,869.6 2,860.0 9.6
      1.2.1.3 - LBNL Title 1 (L 4 0.0 0.0 0.0 0.0 0.0 168.8 168.8 168.8 0.0 0.0   168.8 169.0 -0.2
      1.2.1.4 - LBNL Title 2 (L 4 0.0 0.0 0.0 0.0 0.0 229.4 229.4 229.5 0.0 -0.1   229.4 230.0 -0.6
   1.2.2 - Construction 3 1,339.2 2,397.8 2,403.6 1,058.6 -5.8 14,583.0 15,526.8 15,904.1 943.8 -377.3   49,443.0 50,563.0 -1,120.0
      1.2.2.1 - Construction Su 4 1,339.2 2,397.8 2,398.5 1,058.6 -0.7 14,459.0 15,109.1 15,305.7 650.1 -196.5   48,191.0 49,131.0 -940.0
      1.2.2.2 - LBNL Constructi 4 0.0 0.0 5.1 0.0 -5.1 124.0 417.7 598.4 293.7 -180.7   582.0 796.0 -214.0
      1.2.2.3 - Furniture 4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0   670.0 636.0 34.0
1.3 - Project Integra 2 155.8 158.8 163.1 2.9 -4.3 3,096.3 3,419.9 3,712.6 323.6 -292.7   6,069.0 6,338.0 -269.0
   1.3.1 - Project Directo 3 19.0 19.0 22.1 0.0 -3.1 427.5 427.5 440.1 0.0 -12.7   739.5 787.0 -47.5
   1.3.2 - Construction Ma 3 30.7 30.7 29.4 0.0 1.3 1,112.3 1,112.3 1,132.7 0.0 -20.4   1,634.6 1,617.0 17.6
      1.3.2.1 - CM Contractor 4 0.0 0.0 0.0 0.0 0.0 422.5 422.5 422.5 0.0 0.0   422.5 423.0 -0.5
      1.3.2.2 - LBL Constr. Man 4 30.7 30.7 29.4 0.0 1.3 689.8 689.8 710.2 0.0 -20.4   1,212.1 1,194.0 18.1
   1.3.3 - Construction Su 3 58.6 58.6 53.7 -0.0 4.9 1,047.3 1,123.0 1,320.4 75.8 -197.3   1,922.0 2,129.0 -207.0
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  8.  PERFORMANCE DATA
 CURRENT PERIOD CUMULATIVE TO DATE REPROGRAM AT COMPLETION

ITEM BUDGETED COST ACTUAL VARIANCE BUDGETED COST ACTUAL VARIANCE ADJUSTMENTS    

 WORK WORK COST WORK   WORK WORK COST WORK   COST     

 SCHEDULED PERFORMED PERFORMED SCHEDULE COST SCHEDULED PERFORMED PERFORMED SCHEDULE COST VARIANCE BUDGET BUDGETED ESTIMATED VARIANCE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

  a.  WBS ELEMENT                

  b.  COST OF MONEY
  c.  GENERAL & ADMINISTRATIVE
  d.  UNDISTRIBUTED BUDGET             
  e.  SUBTOTAL (Performance                

  f.  MANAGEMENT RESERVE            
  g.  TOTAL
  9.  RECONCILIATION TO CONTRACT BUDGET BASE
  a.  VARIANCE ADJUSTMENT              
  b.  TOTAL CONTRACT VARIANCE           

Competition Sensitive
CLASSIFICATION  (When filled in)

 

      1.3.3.1 - Inspection 4 15.8 15.8 21.9 0.0 -6.1 177.5 177.5 194.9 0.0 -17.4   394.0 438.0 -44.0
      1.3.3.2 - Administration 4 7.8 7.8 5.9 0.0 1.9 194.4 194.4 230.7 0.0 -36.4   388.1 388.0 0.1
      1.3.3.3 - Consultants, Te 4 30.0 30.0 21.6 -0.0 8.4 494.4 570.1 692.3 75.8 -122.2   856.4 981.0 -124.6
      1.3.3.4 - Travel/S&E 4 5.0 5.0 4.3 0.0 0.7 181.0 181.0 202.5 0.0 -21.5   283.5 322.0 -38.5
   1.3.4 - Title 3 Service 3 47.5 50.5 57.9 3.0 -7.5 509.3 757.1 819.4 247.8 -62.3   1,772.9 1,805.0 -32.1
      1.3.4.1 - A/E Title 3 4 40.0 43.0 42.9 3.0 0.0 414.0 661.8 661.8 247.8 0.0   1,461.0 1,461.0 0.0
      1.3.4.2 - LBNL Title 3 4 7.5 7.5 15.0 0.0 -7.5 95.3 95.3 157.6 0.0 -62.3   311.9 344.0 -32.1
1.4 - OPC (Operating 2 0.0 0.0 0.0 0.0 0.0 932.0 932.0 932.0 0.0 -0.0   1,300.0 1,300.0 -0.0
[OH] - OVERHEAD 2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0   0.0 0.0 0.0
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 
                 

2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0   0.0 0.0 0.0
2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0   0.0 0.0 0.0
2 0.0 0.0 0.0

Measurement Baseline) 1,495.1 2,556.6 2,566.7 1,061.5 -10.1 23,630.8 24,878.4 25,548.5 1,247.6 -670.0 0.0 0.0 76,877.5 78,257.0 -1,379.5
2 0.0 8,122.5 6,743.0 1,379.5

1,495.1 2,556.6 2,566.7 1,061.5 -10.1 23,630.8 24,878.4 25,548.5 1,247.6 -670.0 0.0 0.0 85,000.0 85,000.0 0.0

0.0 0.0
1,247.6 -670.0 85,000.0 0.0 85,000.0


